Faculty Development Program
On
Role of Teacher in Higher Education and Institutional Culture

Organized by: Internal Quality Assurance Cell (IQAC)

14" June, 2025.

The Internal Quality Assurance Cell (IQAC) of KBN College organized a one-day Faculty
Development Program (FDP) on “Role of Teacher in Higher Education and Institutional
Culture” on 14th June 2025. The program was designed to enlighten and empower the newly
recruited and young faculty members regarding the evolving responsibilities of teachers in
shaping higher education and contributing positively to the institutional ethos.

The program commenced by a formal welcome address by Dr. G.Krishnveni,Principal. She
delivered the presidential address highlighting the significance of continuous professional
development and the teacher’s influence on academic excellence and institutional progress.
Dr.K.Kiran Kumar introduced the resource person to the participants.

The session was led by Dr. V. Subhashini, Associate Professor and Head, Department of
Zoology, who served as the resource person for the day. She delivered an insightful lecture on
the multifaceted role of educators in the current higher education landscape, with a strong
emphasis on:

Academic responsibilities and ethical teaching practices

Mentorship and student engagement

Building a culture of collaboration and innovation within institutions

The teacher’s contribution to institutional accreditation and quality assurance
Emotional intelligence and leadership in academia

Highlights of the Session:

Dr. Subhashini emphasized the transition from traditional teaching roles to more dynamic,
mentoring-centered, and institution-building approaches. She engaged the participants through
real-time case studies, interactive discussions, and reflective activities focused on self-
assessment and institutional involvement.

Participants:

Around 50 faculty members from various departments participated actively in the program.
The feedback received indicated that the session was highly relevant, motivating, and helped
participants gain a renewed perspective on their role as educators and institution builders.

Conclusion:

The FDP concluded with a vote of thanks proposed by Dr. K. Kiran Kumar, followed by the
distribution of participation certificates. The IQAC expressed its commitment to conducting
more such programs in the future to promote a culture of excellence and continuous learning.
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